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LIVESTOCKstamp out lameness

Lameness survey resuLts 

0 16 32 48 64 80 0 11 22 33 44 55 66

Yes, often see 
lame sheep

Yes, sometimes 
see lame sheep

No, control has 
been achieved

No, have never 
had a problem

Is lameness In sheep a cause  
for concern on your farm?

what percentage of the flock  
on your farm Is lame at any one tIme?

0-2%

3-5%

6-20%

21% or more

 more sheep farmers are 
aware of the five-point 
plan designed to control 
lameness, yet some could 

be missing out on truly getting on 
top of the problem by not culling 
persistently infected animals.

Results show more than 60% 
of respondents have heard of the 
five-point plan (see bottom, right). 
However, 58% of those surveyed 
said they did not cull for lameness, 
meaning they are holding on to 
persistently infected animals which 
are spreading disease to the whole 
flock.

Lameness expert, Ruth Clements 
of FAI Farms, says farmers will only 
successfully reduce lameness if they 
adhere to each part of the plan. 
She believes this time of year pro-
vides an ideal opportunity to start 
implementing it. This will ensure 
lameness is on the way to being 
controlled by the spring.

“Post-weaning is a good time to 
cull out persistent lameness offend-
ers,” she says. “The dry summer also 
means disease challenge is low and 
creates an ideal opportunity to start 
the plan.” She says farmers may 
have to cull at 3-5% for lameness 
in the first year, but this would drop 
in the following years if the plan is 
followed.

Vaccinating for foot-rot is also a 
key part of the plan. However, only 
a quarter of respondent said they 
vaccinated for it.

Ms Clements says vaccination 
should be used in addition to cull-
ing repeat offenders. “Housing or 
scanning can be a good time to 
begin vaccinating for foot-rot,” she 
says and advises farmers to talk to 
their vet now about a suitable vac-

cination program.
Half of respondents said 0-2% of 

their flock was lame, however Ms 
Clements says farmers can easily 
underestimate lameness.

“Whether a sheep is hopping 
lame or mildly lame, they pose a 
disease risk to your whole flock,” 

In association with

campaIgn aIms

1 To highlight the industry 
concern and the Farm Animal 

Welfare Council Opinion report.

2 To get farmers to adopt the 
national five-point plan to 

tackling lameness.

3 To aim for a lameness 
incidence of 5% or less by 

March 2016 and to 2% of less by 
March 2021.

 For more 
information 
about 
controlling 
lameness 
in sheep, 
including case studies and 
videos, visit www.fwi.co.uk/
stampoutlameness or scan this 
QR code with your smartphone

fIVe-poInt plan
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the areas outlined in the 
five-point plan are designed 
to address the three building 
blocks for controlling lameness: 
building resilience, reducing 
disease challenge and 
establishing immunity.

as a continuation of Farmers Weekly’s stamp out lameness campaign, 
more than 100 sheep farmers filled out our online lameness survey.  
aly Balsom reports on the results

88% of farmers 
saw lame sheep on 
their farm

Foot-rot or 
Scald 77%

CODD
10%

Don’t know
6%

Shelly 
hoof
5%

       Foot 
abscess 2%

what Is the most common 
cause of lameness on 
your farm?

No
58%

Yes
42%

Do you cull for lameness?

Yes
25%

No
75%

Do you VaccInate 
for foot-rot?

6-10% (3%)
16-25% (1%)11-15% (1%)

0-5% (95%)

what percentage of your 
flock woulD Be culleD 
for lameness a year?

she says. “Any sheep which is lame 
to any degree must be picked up 
and treated straight away.”

The survey shows foot-rot and 
scald remain the most common 
cause of lameness, with contagious 
ovine digital dermatitis (CODD) 
the second most prevalent issue.

Ms Clements believes many 
farmers can find it difficult to dif-
ferentiate between foot-rot and 
CODD and some will be struggling 
with both infections on farm. She 
urges producers to get the correct 
diagnosis to ensure the right treat-
ment and effective control.

Number of respondents Number of respondents
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INDUSTRY
Phil Stocker
NSA chief executive
 Farmers can’t be criticised for 
having a health problem in their 
livestock, but they can be criticised 
for not doing anything about it. 
In too many cases foot-rot is 
something accepted as being part of 
keeping sheep. The five-point plan 
for eliminating lameness outlines 
practical steps for farmers struggling 
with lameness; improving sheep 
welfare, improving productivity, 
and reducing time wasted when 
problems get out of hand. 

David Gardner  
RASE
 The RASE is delighted to support 
the Stamp Out Lameness campaign, 
which promotes the five-point plan 
to reducing lameness in sheep. The 
plan brings science together with 
practical on-farm application to help 
reduce lameness. This will not just 
bring financial benefits to farmers, 
it will make a major impact on a 
significant welfare problem and can 
only improve our public image. 

Rob Macklin
Head of food and farming – 
National Trust
 Sheep production plays a 
significant part in the management 
of the 160,000ha of grazing land 
on National Trust farms across 
England, Wales and Northern 
Ireland. We welcome the effective 
systematic approach to tackling 
sheep lameness promoted by the 
Stamp Out Lameness campaign. 
This will provide long-term benefits 
to welfare, husbandry and 
productivity. 

Charles Sercombe
NFU livestock board chairman
 Controlling lameness has been a 
constant challenge with the weather 

in the past 12 months. The Stamp 
Out Lameness campaign really helps 
by giving sound, practical advice on 
how to reduce lameness and it is 
good to see it continue.

Paul Ward
Healthy Livestock project manager 
from Duchy College Rural Business 
School
 Duchy College’s Healthy 
Livestock project has targeted the 
control of sheep lameness on its 18 
south-west monitor farms, reaching 
more than 2,500 sheep farmers. 
A survey showed 52% of them 
became more aware of lameness 
issues with a further 22% making 
substantive changes to reduce 
lameness. We fully support the 

Stamp Out Lameness campaign to 
extend Healthy Livestock’s success 
across the nation.

AssureWel
 AssureWel is a collaborative 
programme led by the RSPCA, the 
Soil Association and the University 
of Bristol, which has a primary aim 
of embedding welfare assessments 
into farm assurance schemes. 
Assessing and monitoring key 
welfare issues is critical in enabling 
producers to understand the level 
of existing conditions on-farm 
and to determine the efficacy of 
interventions to help meet Farm 
Animal Welfare Council targets. 
AssureWel therefore fully supports 
the Stamp Out Lameness campaign.

Find out how to 
put your best 
foot forward
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FARMERS
Sam Stevens
Fai Farms, Oxfordshire, 1,200 ewes

 Through adopting the five- 
point plans at FAI we now have a 
lameness incidence of less than 
1%. Farmers don’t have to accept 
sheep lameness as the norm and 
as an industry we shouldn’t. 

Getting on top of the problem 
makes sense as it reduces labour 
inputs and maintains welfare and 
profitability. 

Farmers, vets and key industry members show 
support for the Stamp Out Lameness campaign

Ryan Haydon
West Sussex, 500 ewes

 There’s huge benefit to be 
derived from adopting the five-
point plan by improving flock 
health and reducing labour. We 
have a duty of care to our flock and 
also to improve public perception 
of sheep health and welfare.

VETS
Professor Neil Sargison
President of the Sheep Veterinary 
Society
 High prevalence of severe 
lameness in UK sheep is a serious 
welfare concern. The current extent 
of the problem is awkward and 
unacceptable, because practical 
and effective management 
practices are well defined. The 
UK sheep industry must take 
lameness control seriously, and 
the Sheep Veterinary Society fully 
supports the initiative focusing 

on preventative management that 
has been taken by the Stamp Out 
Lameness campaign. 

Eilidh Hawkins and Sam McDonnell
Wern Vets
 Recent efforts by a number of 
dedicated shepherds in association 
with ourselves and the University of 
Liverpool to use the five-point plan 
to tackle sheep lameness has seen 
definite results in local flocks. These 
steps are practical and surprisingly 
easy to implement. 

Campaigns such as Stamp Out 
Lameness increase awareness 
and we hope this will allow us to 
continue to work with our farmers 
to reduce lameness, increase 
profitability and improve welfare.

Fiona Lovatt
Flock Health, Barnard Castle
 Lameness remains an enormous 
challenge to our industry. No flock 
can afford the costs associated with 
high levels of lameness, in either 
financial or welfare terms. The five-

point plan is a clear message and it 
works. I would encourage farmers to 
engage with their vet and work out 
how to implement each aspect of 
the plan in their own flocks.

Phil Stocker David Gardner Charles Sercombe

Fiona Lovatt

❱❱ See more support at www.fwi.
co.uk/stampoutlameness
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Building resilience
 This is about looking at how you 
can help the flock gain additional 
levels of resilience to lameness.

There are individuals in a flock 
that will cope better with foot-rot 
and those that won’t.

Action: Culling sheep prone to 
lameness (point one in five-point 
plan).

reducing disease challenge
 Foot-rot, scald and CODD are all 
infectious diseases. Ask yourself how 
you can reduce the chance of disease 
spreading from sheep to sheep and 
avoid propagation of disease.

Actions: Quarantining, prompt 
treatment, avoiding spread (points 
two, three and four in five-point 
plan).

Building immunity
 Natural immunity is limited so 
vaccinating against foot-rot, while 
using the other points in the plan, 
is a key tool in the fight against 
lameness.

Vaccination is about giving 
immunity at high-risk times, such 
as high stocking rates at housing or 
at pasture.

Action: Vaccination of stock 
(point five in five-point plan).

By adhering to these basic princi-
ples, farmers have the opportunity 
to create a “safety buffer” or “margin 
of safety”, which will help protect 
their business during times of chal-
lenge (see right). This means in times 
of stress, such as high rainfall or 
poor forage quality, sheep are less 
likely to succumb to lameness.
fwlivestock@rbi.co.uk 

effective treatment
 Vaccination with Footvax as 
part of the proven five-point plan 
provides effective treatment for 
foot-rot, as well as protection 
against the onset of the disease. 
Talk to your vet or SQP for further 
advice. MSD Animal Health

camPaign aims

1 To highlight the industry 
concern and the FAWC 

Opinion report

2 To get farmers to adopt the 
national five point plan to 

tackling lameness

3 To aim for a lameness 
incidence of 5% or less by 

March 2016 and to 2% of less by 
March 2021.

 Register on the MSD Animal 
Health stand at the Royal Welsh 
Show (22-25 July) to attend 
one of a series of practical 
lameness workshops with Ruth 
Clements on 23-24 July in the 
NSA pavilion.

For more information, 
scan this QR code with your 
smartphone or visit www.fwi.
co.uk/stampoutlameness

Supported by

the margin of safety concePt

 By following the basic principles 
of the five-point plan, producers 
can create a “safety buffer” or 
“margin of safety”, which means 
their flock is less likely to succumb 
to lameness in times of stress.

For example, on an average 
farm without the five-point plan in 
place (fig 1), the flock may have a 
certain level of resilience, but this 
is easily overcome when challenge 
increases. A low margin of safety 
means lameness will never get 
under control.

Ms Clements explains how 
many farms will witness seasonal 
fluctuations in lameness 
corresponding to challenges at 
certain times of the year.

“Lameness can often grumble 
along and then suddenly peak. This 
means as the challenge increases 
you’ve got a negative margin of 
safety, which can potentially lead 

to 10% or even 50% lameness.”
Recent variable weather and 

poor forage quality have been the 
tipping point for many farms who 
have not had a suitable margin of 
safety in place.

She says farmers don’t have to 
accept these seasonal peaks and 
troughs and should instead work 
to create a significant margin of 
safety.

On a farm with the five-point 
plan in place (fig 2), they have built 
resilience and immunity in the 
flock, while also reducing disease 
challenge. As a result, they have a 
significant margin of safety. Should 
challenge increase, sheep are less 
likely to succumb to disease as 
there is a big safety buffer.

“If you can implement all of the 
five-point plan, you can increase 
your margin of safety within a 
year,” says Ms Clements.

Challenge

Resilience

Margin of  
safety

Challenge

Immunity

Resilience

Figure 1
farm With average lameness
no margin of safety
= ongoing disease

Figure 2
farm using five-Point Plan
margin of safety
= disease controlled
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Last year Farmers Weekly 
launched its Stamp Out 
Lameness campaign to 
help the sheep industry 

meet recommendations to reduce 
lameness to 5% or less by 2016 and 
2% or less by 2021. 

A year on, Farmers Weekly, in asso-
ciation with MSD Animal Health, 
and supported by FAI Farms and 
the National Sheep Association, is 
continuing the campaign to help 
further drive the industry towards 
meeting these key targets.

Over the next four weeks, we’ll 
give you an insight into new think-
ing surrounding lameness and intro-
duce The Stamp Out Lameness Hit 
Squad – experts who will visit three 
farms to give practical advice on 
controlling the problem.

Sheep lameness remains a sig-
nificant challenge for the industry, 
having been placed on the govern-
ment’s agenda in 2011 after the pub-
lication of the Opinion on Lameness in 
Sheep report from the Farm Animal 
Welfare Committee (FAWC).

This recommended:
1. The prevalence of lameness 
should be reduced to 5% or less by 
March 2016 and to 2% or less by 
March 2021
2. The government should enforce 
the law dealing with the welfare of 
sheep using various penalties
3. The government should work 
with the industry to develop a 
national strategy to reduce lame-
ness in sheep.

With three million sheep esti-
mated to be lame in the UK at any 
one time, getting on top of the issue 
is crucial for an industry that prides 
itself on high animal welfare. What’s 
more, research carried out by Laura 
Green of Warwick University shows 
production losses due to lameness 
could be costing as much as £10-15 
for every ewe put to the tup, with 
8% lameness in the flock. That’s up 
to £15,000 for a 1,000-ewe flock.

Foot-rot and scald are most 
widely recognised as the two pri-
mary causes of sheep lameness, 

accounting for 90% of lameness. 
Both are infectious diseases, with 
scald a precursor to foot-rot.

However, it is likely contagious 
ovine digital dermatitis (CODD) 
– another infectious disease – is 
prevalent on most farms, and is 
often misdiagnosed as foot-rot.

The primary difference between 
CODD and foot-rot is that the 

former infection starts at the coro-
nary band, rather than in the inter-
digital space. Little is understood 
about the disease, but The CODD 
Project at Liverpool University is 
looking at how it is spread and con-
trolled. 

THe five-poinT plAn
As CODD is an infectious disease, 
many of the steps outlined by the 
five-point plan for controlling lame-
ness can also help manage it, along 
with foot-rot and scald.

Formulated by Ruth Clements of 
FAI Farms, the five-point plan pro-
vides the industry with a practical 
and effective strategy to help meet 
lameness reduction targets. The 
campaign has already highlighted 
how farmers are benefiting from 
implementing the strategy, which 
includes:
1. Culling badly or repeatedly 
infected animals
2. Quarantining incoming animals
3. Prompt treatment of clinical 
cases
4. Avoiding spread at handling and 
gathering
5. Vaccination.

The five-point plan will form the 
basis of recommendations outlined 
by the Stamp Out Lameness Hit 
Squad, which will comprise Ms Cle-
ments and vet Joseph Angell, who 
is undertaking a PhD on CODD at 
Liverpool University. 

“Massive, substantial changes are 
achievable if you put the five-point 
plan in place,” says Ms Clements.

“In FAI Farm’s flock of 1,200 
ewes we managed to drive lame-
ness down from 18.5% to less 
than 2% in the first year.”

To get on top of the problem, 
farmers should first ask them-
selves what they are doing to 

protect each ewe from going lame, 
she says.

“There are three building blocks 
to nailing disease on farm: building 
resilience, reducing disease chal-
lenge and establishing immunity.”  
And all of these are addressed 
through the points laid out in the 
five-point plan.

Help continue the fight against 
LAMENESS IN SHEEP

As the 2016 deadline for reducing sheep lameness to 5% or less draws 
closer, building in a strategy to control the problem has never been more 

important and could help producers create a ‘safety buffer’ against 
unpredictable challenges, Aly Balsom reports 

GET INVOLVED
  online For more information 

on the campaign and to fill 
out a short survey to be in 
with a chance of winning two 
tickets to the Farmers Weekly 
Awards, visit www.fwi.co.uk/
stampoutlameness

  Forum Share your lameness 
stories at www.fwi.co.uk/
livestocklines

  email sarah.trickett@rbi.co.uk
  post Stamp out Lameness, 

Farmers Weekly, Quadrant 
House, The Quadrant, Sutton, 
Surrey SM2 5AS

Creating a ‘safety buffer’ by using 
the five-point plan will mean 
sheep are less likely to succumb to 
lameness in times of stress such 
as high rainfall or poor forage, says 
Ruth Clements.

foot-rot and scald are most widely 
recognised as the two primary 
causes of sheep lameness.

The areas outlined in the 
five-point plan are designed 
to address the three building 
blocks for controlling 
lameness: building resilience, 
reducing disease challenge 
and establishing immunity.

five-poinT plAn
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Reduce disease 
challenge
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effective treatment
 Vaccination as part of the 
proven five-point lameness 
reduction plan provides effective 
treatment for foot-rot, as well as 
protection against the onset of 
the disease. Footvax vaccination 
programmes should meet 
individual flock disease control 
requirements and be used in 
conjunction with the other four 
plan points. Wherever possible, 
whole flock vaccination should 
be adopted. Talk to your vet or 
SQP for further advice.

camPaiGn aimS

1 To highlight the industry 
concern and the FAWC 

Opinion report

2 To get farmers to adopt the 
national five-point plan to 

tackling lameness

3 To aim for a lameness 
incidence of 5% or less by 

March 2016 and to 2% of less by 
March 2021.

 For more information, 
scan this QR code with your 
smartphone or visit www.fwi.
co.uk/stampoutlameness

Supported by

ing lambs with 
signs of scald with 
oxytetracycline is good, 
but the main thing is to ensure they 
are being picked up straight away, 
says Ms Clements.

By waiting, these individuals will 
spread infection to the rest of the 
flock. “When you’re checking stock, 
make sure you see everything walk-
ing and look for those that are lame 
to any degree,” she says. Because the 
Hit Squad were identifying all lame 
animals, they put incidence at 10%, 
compared with Mr Owen’s estimate 
of 3-5%.

 Rather than using an antibiotic 
foot-bath the hit squad also suggests 

MeeT The Hit Squad

“Grazing on common ground 
means there is added risk of disease, 
so vaccination gives you added pro-
tection. Vaccination and culling may 
seem like an additional cost, but if 
you calculate the cost benefits, it is 
a worthy investment on this farm,” 
says Mr Angell. (see below).

When checking sheep, make sure 
you see all stock walking and treat 
those that are lame to any degree. 

ruth clements is 
head of veterinary 
programs at 
FAI farms. She 
specialises in farm 
animal medicine, 
husbandry and 
management methods. Ruth divides 
her time between practical veterinary 
work on FAI’s farm in Oxford and 
project and consultancy work across 
food production species at FAI. 

Vet Joseph angell 
is currently 
investigating 
contagious ovine 
digital dermatitis 
(CODD) as part of a 
research project for 
a PhD at the University of Liverpool.  
he is also studying for an MSc in 
epidemiology at The London School 
of hygiene and Tropical Medicine.  

using zinc sulphate to avoid the like-
lihood of antibiotic resistance.

“The current blanket use of oxytet-
racycline at housing is sensible in 
the current situation. But we want 
to put together a lameness control 
strategy which reduces disease risk 
and means this isn’t necessary,” says 
Ms Clements.

Having identified CODD in ewe 
lambs, Mr Angell also emphasises 
the need to identify the cause of 

lameness and treat accordingly.
Although little is under-

stood about the control of 
CODD, he says amoxi-
cillin is believed to be 
more effective treatment, 
instead of oxytetracycline. 

“A repeat jab may also be 
necessary, and also, trimming 

off the hoof capsule in cases of 
CODD can help aid recovery,” 

he adds.

4 avoid
action: Use lime on handling areas 

The current handling set-up at Cefn 
Bodig is good and provides opportu-
nity to reduce infection risk. 

Ms Clements says the main focus 
should be on maintaining a clean 
environment to avoid risk of disease 
spread.

However, rather than running 
through a foot-bath, hydrated lime 
could be put on high traffic areas.

When handling on wet days, Ms 
Clements suggests holding stock on 
a bedded area next to the handling 
system, rather than on the yarded 
area to keep feet dry.

5 Vaccination
action at cefn Bodig: Adopt a foot-rot 
vaccination program 

The hit squad suggests introducing a 
twice yearly vaccination program for 
foot-rot. To fit with other vaccina-
tions, this could be given at scanning 
and after shearing.

❱❱ Watch Islwyn Owen explain 
what steps he will take 

following the hit Squad’s advice 
at www.fwi.co.uk/
stampoutlameness

 

fwi.co.uk

  Mr Owen’s estimate of 
lameness prevalence: 3-5%

  The hit Squad’s estimate of 
lameness prevalence: 10%

  Current cost of foot-rot:  
£4,856/year or £6.50/ewe (at 
10% lameness and culling 1% of 
flock for lameness)

  At this level of lameness, 
by culling 5% for lameness 
and vaccinating twice a year, 
this will reduce the cost of 
lameness to £3,700/year

  When lameness prevalence 
is then reduced to 2%, culling 
can reduce to 0.1%, and while 
vaccination continues, this will 
reduce the cost of lameness to 
£2.80/ewe

  Vaccination and culling is 
therefore a worthy investment

LameneSS anaLySiS at cefn 
BodiG

£3.70
Savings per ewe to  

be had by reducing  
lameness and vaccinating 

and culling at  
Cefn Bodig
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ISLWYN OWEN
Cefn Bodig, Bala, Gwynedd, Wales

  116ha - permanent pasture, 
common grazing and rush land

  Runs from 900-1,000ft
  50 Welsh Black sucklers and  

700-750 ewes
  Primarily Welsh Mountain flock
  Had been crossing to Aberdale, 

but due to high prolificacy, will be 
changing to Aberfield and buying in 
250 ewes

  Sells most lambs into Waitrose 
Welsh Lamb Scheme

  Lambs 18 March with 75% of flock 
lambing indoors

Current lameness Control:
Mr Owen estimates flock lameness 
prevalence at 3-5% with some sea-
sonal peaks and troughs. The farm 
commonly sees scald outbreak a 
few weeks after housing and conse-
quently, Mr Owen has started blan-
ket treating ewes with oxytetracycline 
at housing.

Last year a batch of ewe lambs 
were also vaccinated for foot-rot. 
However, he later witnessed an out-
break of contagious ovine digital 
dermatitis (CODD) in these ani-
mals – something the vaccine is not 
designed to be active against.

“Any ewes lame with foot-rot will 
be treated with an injectable antibi-
otic,” says Mr Owen. “I’ll also cull 
the odd individual because of lame-
ness, but there’s no set strategy.”

Any sheep with scald will be indi-
vidually treated with an oxytetracy-
cline spray or if a batch is identified 
with scald, they may be run through 
an antibiotic foot-bath. Rams are 

bought in every year and are gener-
ally separated, but there is currently 
no defined quarantine strategy. 

hit squad reCommendations
The five point plan (see graphic) 
forms the foundations to any lame-
ness control plan. However, the crux 
to successful control is to use all of 
the blocks that make up the plan. 

The Hit Squad examined each 
part to see how lameness could be 
further controlled at Cefn Bodig:

1 Culling of repeat 
offenders
Action: Focus on recording and culling 
persistently lame sheep

Repeat offenders pose a continual 
risk of spreading infection to the 
rest of your flock, explains Ms Cle-
ments.

“Culling is crucial to reduce dis-
ease challenge and build up resil-
ience at the same time. At FAI Farms 
we have a two strikes and you’re 
out rule.”

Ms Clements says the main thing 

is to ensure cull ewes at Cefn Bodig 
are identified – whether that’s with a 
tag or spray marking.

The Hit Squad explain how most 
farms may have to accept culling at 
about 5% in the first year, but this 
will quickly drop in the second year. 
As the farm approaches weaning, 
Mr Owen says this could create an 
ideal opportunity to cull out repeat 
offenders. 

2 Quarantine
Action: Quarantine when buying-in 
stock 

It would be worthwhile to adopt 
a quarantine strategy for bought-
in rams and ewes to avoid buying 
in infectious disease, believes Mr 
Angell.

“I would suggest tipping all 
bought-in stock to identify any signs 
of lameness and treating accord-
ingly.” All stock should also be vac-
cinated for foot-rot and kept separate 
from the main flock for four weeks.

3 treat
Action:  Distinguish treatment 
between foot-rot and CODD 

Mr Owen’s current practice of spray-

As a follow-up to Farmers Weekly’s campaign, 
a group of specialists teamed up to form the 
Stamp Out Lameness Hit Squad and visited 

three farms to highlight key areas where they 
could address sheep lameness. In week one 

they visit Islwyn Owen in north Wales, as 
aly Balsom reports

Identifying and culling out repeat 
lameness offenders is one of the key 
areas where Islwyn Owen can help 
reduce lameness.

The areas outlined in the 
five-point plan are designed 
to address the three building 
blocks for controlling lameness: 
building resilience, reducing 
disease challenge and 
establishing immunity.
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In association with

effective treatment
 Vaccination as part of the 
proven five-point lameness 
reduction plan provides effective 
treatment for foot-rot, as well as 
protection against the onset of 
the disease. Footvax vaccination 
programmes should meet 
individual flock disease control 
requirements and be used in 
conjunction with the other four 
plan points. Wherever possible, 
whole flock vaccination should 
be adopted. Talk to your vet or 
SQP for further advice.

camPaiGn aimS:

1 To highlight the industry 
concern and the FAWC 

Opinion report

2 To get farmers to adopt the 
national five-point plan to 

tackling lameness

3 To aim for a lameness 
incidence of 5% or less by 

March 2016 and to 2% of less by 
March 2021.

 For more information and 
to find out more about the Hit 
Squad, visit www.fwi.co.uk/
stampoutlameness or scan this 
QR code with your 
smartphone

Supported by

❱❱ Watch a video with Huw 
Davies talking about what 

he will be changing as a result 
of the Hit Squad’s visit at www.
fwi.co.uk/stampoutlameness 

fwi.co.uk

in rams is good, but Mr Angell rec-
ommends assessing for CODD.

“I would suggest tipping rams and 
looking for signs of CODD. Buying 
in is likely to be the main reason it’s 
introduced to a farm. If you don’t 
assess and treat early there is the 
potential to introduce the infection, 
with some farms likely to see a big 
explosion in problems.”

3 Treat
action: Continue prompt treatment

By treating cases early, lameness has 
been significantly reduced. “Spray-
ing lambs with oxytetracycline at 
the early signs of scald is good prac-
tice. And also by controlling foot-
rot in ewes, you won’t get scald in 
lambs,” says Ms Clements.

4 Avoid
action: Avoid handling stock for foot-
bathing alone

The handling system is good, with 
hardcore areas for sheep to stand 
after foot-bathing. However, Mr 
Angell recommends avoiding gath-
ering and handling stock just for 
foot-bathing, as this will actually 
cost more in the long-run.

“It’s OK to foot-bath when you 
are handling stock for other pur-

poses, but gathering increases the 
risk of infection spread, so don’t 
just handle stock for foot-bathing 
alone.”

5 Vaccination
action: Change vaccination timings

Ms Clements suggests changing 
vaccination timings to ensure ewes 
are covered for high-risk periods 
when stocking rates are high.

“Next year I would suggest vac-
cinating at scanning and then after 
shearing. Because you are seeing 
some scald in lambs at this time of 
year, leaving your second dose until 
weaning may be too late.”

identifying repeat offenders and 
culling them is the main area where 
Huw Davies can reduce lameness.

vaccinating for foot-rot twice a year at scanning and shearing should give 
protection during high-risk periods when there is more stock on the ground.

 Current lameness 1% (was 8% 
to 10%)

Using the Reading University 
lameness cost model foot-rot was 
£12.80 a ewe in the past, this was 
based on a lameness incidence of 
8% in dry ewes and 12% in in-lamb 
ewes, with no culling for foot-rot 
and no vaccination.

Now, costs have been reduced 
to £2 a ewe, with a lameness 
incidence of 1% in dry ewes and 2% 
in in-lamb ewes, prompt treatment, 
no foot trimming and vaccinating 
once a year.

If Mr Davies was to vaccinate 
twice a year at the current 
lameness levels, this would add 
about 70p to the cost of foot-rot 
a ewe. “It will be a cost, but it is 
worth it as an insurance policy,” 
says Ms Clements. “This will 
reduce problems in lambs.”
❱❱ Calculate the cost of foot-rot at 
www.fhpmodels.reading.ac.uk/
models.htm

LameneSS coStS at  
LLanDre farm
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GET INVOLVED
  online For more information 

on the campaign and to fill 
out a short survey to be in 
with a chance of winning two 
tickets to the Farmers Weekly 
Awards, visit www.fwi.co.uk/
stampoutlameness

  Forum Share your lameness 
stories at www.fwi.co.uk/
livestocklines

  email sarah.trickett@rbi.co.uk
  post Stamp Out Lameness, 

Farmers Weekly, Quadrant 
House, The Quadrant, Sutton, 
Surrey SM2 5AS

Secret to healthier flock is an
INTEGRATED PLAN
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HUW AND SHEILA 
DAVIES 
Llandre Farm, Pumsaint, 
Carmarthenshire

  113ha ranging from 500 to 1,000ft
  National Trust tenant 
  580 ewes and 165 ewe lambs
  Traditionally Speckled Face and 

Mules, but now moving towards 
Highlander 

  Start lambing on 7 March 
  Part of the Dolaucothi lamb group 

supplying lamb to Sainsbury’s via 
Dunbia

Current lameness Control
Lameness control has always been 
high on the agenda at Llandre Farm. 
However, Huw Davies admits there 
has not always been structure to it.

“In the past, no matter what 
we were doing we weren’t making 
headway,” he says.

Four years ago, he began working 
with FAI farms’ Ruth Clements to 
see how the five-point plan could be 
implemented. Prior to this, lameness 
prevalence sat at about 8-10%.

Following advice, the farm began 
carefully assessing lameness and 
quickly treating early signs. “We 
used to delay treatment until we 
handled them. Now we pick them 
up straight away and either spray 
with oxytetracycline or inject in the 
field,” Mr Davies explains.

“Seeing lame sheep really bugs 
me. Now, because we’re picking up 
earlier we have less severe cases.”

As part of the Welsh govern-
ment’s TAG project, all animals are 
EID tagged and recorded for health 
and performance. However, Mr 
Davies says information is not used 
as effectively as it could be.

Now he recognises the need to 
monitor records to identify and cull 
repeat offenders. 

“I know we should be culling, but 
I’m probably not doing it as hard as 
I should. I can see on my records I’ve 
got ewes that have been treated six 
times for lameness over the years.”

some scald in lambs in July and the 
autumn.

Hit squad reCommendations
The five-point plan (see left) forms 
the foundation to any lameness 
control. But, the crux of successful 
control is to use all of the blocks 
which make up the plan. 

“While Huw has made big 
improvements, the reason he 
is still seeing seasonal peaks is 
because he is not adhering to all 
parts of the plan,” explains Ms 
Clements.

“The aim should be to build a 
safety buffer so the flock is able to 
cope with increased challenge at 
certain times of year, but also carry 
on reducing the challenge. This will 
help reduce antibiotic usage.”

The Hit Squad identified the fol-
lowing areas for improvement.

1 Cull
Action: Act on records to cull out 
persistently lame sheep

Recording at Llandre Farm is excel-
lent, but the key is to ensure the 
information is acted on.

The Hit Squad believes this is one 
of the main areas for improvement. 

“By leaving sheep that can spread 
infection and not eliminating the 
reservoir, you will always have grum-
bling disease,” says Ms Clements.

At the start it’s important to be 
ruthless with the true foot-rot cases, 
says vet Josepth Angell. “By doing 
this with the ewes, your scald in 
lambs will disappear.”

2 Quarantine
Action: Assess for contagious ovine 
digital dermatitis (CODD)

The practice of quarantining bought-

as a follow-up to Farmers Weekly’s campaign, sheep lameness experts 
ruth Clements of FaI Farms and vet joseph angell from Liverpool 

University formed the Stamp out Lameness hit Squad. this week they 
visit huw and Sheila Davies in Carmarthenshire. Aly Balsom reports

The flock is routinely foot-bathed 
with formalin at handling. Han-
dling areas are limed and routine 
trimming has stopped as this is not 
recommended in cases of foot-rot.

Ewes are vaccinated for foot-
rot once a year. But this year the 
flock will be vaccinated twice – at 
scanning and weaning. Lameness 
prevalence is about 1%, but the unit 
still witnesses seasonal peaks, with 

FIVE-POINT PLAN
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The areas outlined in the 
five-point plan are designed 
to address the three building 
blocks for controlling lameness: 
building resilience, reducing 
disease challenge and 
establishing immunity.

 The current handling system is good as it allows stock to stand on hardcore 
after being run through the foot-bath, allowing the treatment to work. 

£10.80  
a ewe

The cost saving achieved 
by prompt treatment and 

vaccinating once a  
year
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In association with

effective treatment
 Vaccination, as part of the 
proven five-point lameness 
reduction plan, provides 
effective treatment for foot-rot, 
as well as protection against the 
onset of the disease. Footvax 
vaccination programmes should 
meet individual flock disease 
control requirements and be 
used in conjunction with the 
other four plan points. Where 
possible, whole flock vaccination 
should be adopted. Talk to your 
vet or suitably qualified person 
for further advice.

camPaiGn aimS

1 To highlight the industry 
concern and the Farm Animal 

Welfare Council Opinion report.

2 To get farmers to adopt the 
national five-point plan to 

tackling lameness.

3 To aim for a lameness 
incidence of 5% or less by 

March 2016 and to 2% of less by 
March 2021.

 For more information and 
to find out more about the Hit 
Squad, visit www.fwi.co.uk/
stampoutlameness or scan this 
QR code with your 
smartphone

Supported by

❱❱ Watch a video with the 
Griffiths and Joseph 

Angell talking about the signs 
of CODD at www.fwi.co.uk/
stampoutlameness 

fwi.co.uk

help reduce the risk of buying in 
lameness, says Mr Angell.

“I would suggest putting bought-
in ewes in a field that has been 
rested for two weeks – preferably in 
one of the farm’s satellite areas.

“Turn up every ewe and exam-
ine the feet. This will allow you to 
pick up the early signs of CODD 
– which don’t cause signs of lame-
ness – and treat accordingly,” he 
explains.

Mr Angell also recommends 
feeding lameness issues back to 
sellers so they can get any prob-
lems under control. Bought-in stock 
should also be vaccinated for foot-
rot before joining the main flock.

3 Treat
action: Treat early signs of lameness 
and distinguish treatment between 
foot-rot and CODD

Most of the lameness cases identi-
fied by the Hit Squad were chronic 
cases, often caused by a combina-
tion of factors such as foot-rot and 
CODD.

“The Griffiths recognise the ben-
efits of prompt treatment when 

stock are housed 
and are dosing at the 
correct level, which is good. The 
key is to pick up cases early to pre-
vent them becoming chronic and 
spreading disease to other ewes and 
lambs,” says Ms Clements.

Mr Angell also explains the 
importance of making the right 
diagnosis. 

“If you’re seeing foot-rot on its 
own I would treat with oxytetracy-
cline. If it’s CODD or foot-rot and 
CODD together I’d recommend 
amoxicillin,” he says.

Any CODD cases may benefit 
from a repeat injection two to three 
days later, so Mr Angell suggests 
putting a note in the diary to check 
these individuals.

4 Avoid
action: Use lime on soil-based 
handling areas

The handling system on the home 
farm has great potential, says Ms 
Clements. “The concrete area can 
easily be washed and disinfected.”

She suggests using lime on the 
soil-based handling areas positioned 

around the farm to reduce disease 
risk.

Mr Angell says when foot-bath-
ing, stock must stand in the bath 

for the recommended period 
for each product and then 
stand for at least half an hour 
on concrete to let it dry.

5 Vaccinate
action: Move to twice-yearly 

vaccination and vaccinate 
replacements

The Hit Squad recommends 
moving to twice-yearly vaccination 
at housing and after shearing to 
give protection at high-risk periods 
when stocking rates are high. This 
could be reduced down to once a 
year when the challenge is brought 
under control.
fwlivestock@rbi.co.uk

£4.70
Savings per ewe to be  
had by culling more 

aggressively and  
vaccinating for foot-rot  

twice a year

 Using the Reading University 
lameness cost model with 
Southcott farm’s figures, the cost 
of foot-rot was calculated to be 
£8.80/ewe. This was based on 
a lameness prevalence of 23% 
in dry ewes and 5% in in-lamb 
ewes. This includes 1% culling for 
lameness and vaccinating once 
a year.

By reducing lameness 
prevalence to 5%, by culling 3% 
for lameness and vaccinating 
twice a year, this would bring 
costs down to £4.10/ewe.
❱❱ You can calculate the cost of 
foot-rot on your farm at  
www.fhpmodels.reading.ac.uk/
models.htm

LameneSS coStS

coDD and foot-rot were identified 
at Southcott farm. When a ewe has 
coDD, or both foot-rot and coDD, 
amoxicillin is the best treatment. 
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on the campaign including 
videos and other resources, 
visit www.fwi.co.uk/
stampoutlameness

  Forum Share your lameness 
stories at www.fwi.co.uk/
livestocklines
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Hit Squad helps Devon farm 
KICK OUT LAMENESS 
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FIVE-POINT PLAN
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The areas outlined in the 
five-point plan are designed 
to address the three building 
blocks for controlling lameness: 
building resilience, reducing 
disease challenge and 
establishing immunity.

LIZ AND BRYAN 
GRIFFITHS 
Southcott Farm, Burrington, Devon

  800 Mules and Suffolk cross 
Mules

  70 beef cattle
  129ha of mostly permanent 

pasture on clay soils
  Ewes housed about Christmas
  Lambs sold direct to a 

supermarket
  Lamb inside from March
  Buy-in most replacements

lameness control
Liz and Bryan Griffiths are dedi-
cated to promoting high health and 
welfare in their flock. They identi-
fied an average lameness prevalence 
of 3%, with seasonal peaks particu-
larly around April and May.

They have seen little scald this 
year, but they can witness out-
breaks around May-June. When 
scald is identified, stock may be run 
through a formalin or zinc sulphate 
footbath.

“If it gets bad we will flip over 
ewes and treat with oxytetracycline 
spray,” says Mr Griffiths.

They work closely with vet Mike 
Glover of Torch Vets and have iden-
tified white line disease, shelly hoof, 
scald and foot-rot. They also believe 
they have bought in contagious 
ovine digital dermatitis (CODD).

“On speaking with Mike, I think 
Bryan and I have misdiagnosed 
white-line for foot-rot and foot-rot 
for CODD,” says Mrs Griffiths. 

Ewes are vaccinated once for 
foot-rot at housing and Mr Grif-
fiths says this brings lameness under 
control during this period. The fact 
ewes are easier to identify and treat 
at housing also helps tackle any 
problems quickly. 

The Griffiths believe the vaccine’s 
protection can peter out by mid-
summer, but it’s easier to manage 
foot-rot when ewes are dry. At this 
time stock may be gathered, foot-

as a follow-up to Farmers Weekly’s campaign, sheep lameness experts 
ruth Clements of FaI Farms and vet joseph angell from Liverpool 

University formed the Stamp out Lameness hit Squad. In the final week, 
they visit Bryan and Liz griffiths in Devon, as Aly Balsom reports

bathed and given an oxytetracycline 
injection where necessary.

The pair admit they are guilty 
of holding on to persistently lame 
ewes, rather than culling them.

Most replacements are bought 
from market and separated from the 
flock for several months to reduce 
the risk of introducing pestivirus.

Hit squad recommendations
The five-point plan (see above) 
forms the foundations to any lame-

ness control plan. But, the crux to 
successful control is to use all the 
blocks which make up the plan. 

Upon lameness scoring a batch 
of ewes and lambs at Southcott 
Farm, the Hit Squad identified a 
lameness prevalence of 23% – a 
level that is not uncommon on 
many farms.

“The Griffiths are dedicated to 
their flock and are doing a lot of 
really good things to try and control 
lameness along with their vet. But 
at the moment there is no clear 
year-round strategy,” says Ms Cle-
ments. “This level of lameness is 
not rare and the five-point plan can 
really help get prevalence under 
control.”

The Hit Squad ran through each 
part of the plan to see how lame-
ness could be further controlled.

1 Cull
Action: Identify repeat offenders and 
adopt a culling policy

Like many farmers, the Griffiths 
find it difficult to make the decision 
to cull young or apparently produc-
tive ewes with chronic foot-rot. But 
it’s vital to understand the added 
cost from them spreading disease, 
says Ms Clements.

“Weaning is a good opportunity 

to cull those that have had multiple 
bouts of lameness.

“Talk with Mike to decide on a 
threshold for culling and how you 
might identify repeat offenders.”

2 Quarantine
Action: Using lameness as part of 
buying decisions for replacements

The Griffiths are aiming to buy-in 
replacements from one known 
seller in the future and this will 

 Weaning is a good time to cull out ewes that have had recurrent lameness.
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STAMP OUT
LAMENESS

FOLLOW THE 5 POINT PLAN

Reference 1: FAI trial data 2009-2012.
Use medicines responsibly. For more information visit www.noah.co.uk/responsible
Footvax is only available via your animal prescriber or veterinary surgeon from whom advice should be sought. Footvax contains
ten strains of inactivated Dichelobacter nodosus with an oil adjuvant. Legal category: Footvax is the property of
Intervet International B.V. or affiliated companies or licensors and is protected by copyrights, trademark and other
intellectual property laws. Copyright © 2013 Intervet International B.V. All rights reserved. 
Further information is available from: MSD Animal Health, Walton Manor, Walton, Milton Keynes MK7 7AJ
Tel: 01908 685 685  •  vet-support.uk@merck.com  •  www.msd-animal-health.co.uk

POM-VPS

Lameness, particularly footrot, is one of the most important health and welfare
issues facing UK sheep farmers. Poorly controlled, lameness causes visible pain
and reduces performance – resulting in increased labour and treatment costs as
well as premature culling. By following this well researched and proven lameness
reduction plan, you can reduce lameness down to 2% in just three years.1

Help stamp out lameness from your business and make the
commitment today. To find out more about the Lameness
Reduction 5 Point Plan, contact your animal health advisor,
scan the QR code or visit www.fwi.co.uk/livestock/lameness

Reduce lameness down to 2% in 3 years1
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